
 

  

2016 ANNUAL REPORT 

LETTER FROM THE CEO & CVO 
This year we’re celebrating the 140th Anniversary of the YMCA in Marshalltown.  
It was organized in 1876 and was known as the Railroad Y, located on the 
southwest corner of Main and Center Streets.  The Y has since had several 
locations.  While originally a men’s organization, the Y has since changed 
audiences and welcomes anyone through its doors. In 1927, the Marshalltown 
YMCA joined with the YWCA, becoming the first organization in the nation to 
establish a joint occupancy with the two agencies. 

The Y truly has been a part of the fabric of our community and part of every 
family’s history.  As Y Leaders, we are honored to work with passionate staff, a 
dedicated Board of Directors, community partners and supporters like you. 

Thank you for being a valued partner in efforts to give youth and families the 
opportunity to learn, grow and thrive.  

 

Eric Bidwell  Carol Hibbs  John Dinsmore 

CVO-Elect  CEO   CVO 
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CVO - Chief Volunteer Officer 

798 Volunteers contributed 
5,049 hours of service.   

That’s 7 months worth of time! 
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SENSE OF FAMILY AT THE Y 

Beth Currie and Mike Marquess started coming to the Marshalltown YMCA-YWCA seven years ago, 

and their involvement has greatly expanded since then.  Both of their kids are in dance, as well as Fit 

Kids afterschool program, swim lessons and summer day camp.  Mike is a volunteer coach for 

James’s tee ball team; Beth is a volunteer with the Annual Campaign and a participant in adult dance 

classes.   

Beth said, “I’m really proud of our Y and the values it instills in our kids.  I feel like the Y Cultural 

Center is our second home and sometimes we spend more time there than we do at our actual 

house!  There is a real sense of family at the Y.  I know my kids’ friends and they know me.  What’s 

even more amazing is our community supports scholarships so all kids can learn to swim, dance and 

play all summer in a safe place!” 

Beth Currie, Mike Marquess, 

Lily (9) & James (7) 

FOR A BETTER US  

EVERYONE IS WELCOME  
When Sami Brayton turned 25 she was ready to make a change.  She wanted to get 

healthier, so she joined the Y and began working out on the elliptical machine.  When 

she became bored of that, she joined a group exercise class.  Sami said, “I got in the 

back row of my first class, but I kept coming back.  The instructor, Beth, was really 

nice and helped a lot.”  Sami expected that she would fall off the wagon and 

discontinue her workouts at some point, but she said, “Everybody at the Y was so 

nice, and they added accountability by asking where I was if I missed a class.” 

In addition to the friendly and helpful staff, Sami also joined the Y for the quality 

child care.  As a mom of 3 young kids, it was very important that the Y had a place for 

them to be safely entertained while she had time to work out.   

Now, two years later, Sami has lost more than 75 lbs.  And she’s become an instructor 

for R.I.P.P.E.D. and Core Class.  She also serves as a mentor and cheerleader for others 

who are trying to improve their health.   “It’s fun to see new people in my class and I love it when they come back,” she said,  

Sami Brayton in 2014, when she 

first joined the Y; and Sami now. 

At the Y, we believe a child’s safety in and around water should never 

be left to chance.  

The Teach Them To Swim program is provided in partnership with 

Lenihan Intermediate School and it gives students the knowledge and 

skills they need to stay safe in and around the water.   Participants 

who demonstrate a financial need are identified by school staff and 

receive lessons for 16 weeks.  Since 2012, there have been 431 

graduates of the program.  Thanks to our generous donors and 

supporters, this program is offered for free. 
 

Teach Them To Swim has a lasting, long-term effect on children and on the community.  Principal Kyle Young told parents, “I’m 

proud of the fact they got involved in something.  And they are connected to something in our community and our school.  The 

more they can do that, the more successful they will be.” 

TM            December 2016 graduates of Teach Them To Swim        

                  with Principal Young, Chief Tupper and Y Staff 

STRENGTHENING SURVIVORS 
It took a little while for Diana and Bob Mumm to get started at the Y.  They joined LIVESTRONG 

at the YMCA in 2015 after Diana’s third bout with cancer.  3 weeks later Bob suffered a 

stroke.  They dropped out of the program, but were able to re-join this fall.  

This time, they were both survivors; Diana from cancer, and Bob from stroke.  Bob was 

committed to his own recovery, but he took seriously the role of being Diana’s support 

person.  When she formed bonds with the other participants in the class, she told Bob to go 

ahead and work on building his own strength.  Diana said, “I made some really outstanding 

friends.  There is not one person in our group that I don’t think I could turn to for help.”   

The couple strengthened their relationship as well.  They had some good laughs together 

trying new classes like Zumba.  Although reluctant to exercise, they felt better after every 

class.  Bob has seen considerable improvement in his balance, and Diana has more energy to 

play with grandkids.  They both agreed, “It has been a really great experience.” 

Diana and Bob Mumm 
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YOUTH DEVELOPMENT: Nurturing the potential of every child and teen.  

HEALTHY LIVING: Improving the community's health and well-being.  

SOCIAL RESPONSIBILITY: Giving back and providing support to our neighbors.  

COMMUNITY ACHIEVEMENTS 2016 

34 volunteers 

spent 408 hours 

serving as 

mentors to 307 

young athletes 

in 6 different 

sports  

Kimi Kups-Benson has 

been teaching dance at the 

Y for more than 25 years.  

In 2016, she worked with 

275 dance families 

representing 352 dancers.  

Fifty 3-5 year olds attended preschool in 2016. Children 

explore and practice cognitive and social skills through play 

each day. Y Preschool is a full-day program allowing children to 

create friendships and learn together all day, every day!  “My 

favorite thing about Y Preschool is taking the sharing bucket 

home!” — 5-year-old Brennan 

Sixty-three couples attended 

the Daddy Daughter Dance in 

January. Girls in preschool 

through 3rd grade dressed up in 

“ball attire” and attended with 

dad, uncle, grandpa or brother 

for a very special evening.  

Participants in Enhance®Fitness spend 

$945 less per year in health care costs 

than non-participants.  They also 

experience 35% improvement in 

physical functioning. 

1,600 youth learned a critical life skill through 

participation in swim lessons. 

Blue Wave Swim Team participants improved 

conditioning, sportsmanship and self-discipline - 

with 3 team records broken this year! 

The Y continues to be a leader in Community Integrated Health.  This is an effort to strengthen 

the linkages between traditional health care and community-based prevention strategies in order 

to help individuals prevent, delay or live better with chronic conditions.   The YMCA-YWCA has 

seen a large increase on the number of insurance companies that reimburse the facility or 

members directly based on usage.  Some of these include AmeriHealth, Coventry and 

UnitedHealthcare.  Our corporate partners also encourage staff to live a healthier lifestyle with 

membership assistance;  these include Lennox, Mechdyne, Central Iowa Healthcare and PCA. 

The Y provided $223,000 in financial 

assistance with membership and 

program scholarships to more than 

1,500 people in Central Iowa.   

249 individuals, companies and 

foundations have given more than 

$119,000 to the 2016 YMCA-YWCA 

Annual Campaign, helping children and 

families participate in Y activities who 

would not otherwise be able to afford it.  

This year the Y started a Togetherhood® program which 

connects people from all backgrounds to carry out 

volunteer projects that address needs in their 

community.   Togetherhood volunteers assisted dozens 

of community members in the fall with voter registration.  

Travel club took 28 people to New York City to visit 

the sights.  24 went to Italy to visit Rome, Venice, 

Florence and more.  Groups also traveled to the 

Amanas and saw shows at Christmas in Branson.  

It’s great fun to provide these opportunities for 

active older adults to travel together. 

 “I was able to learn and grow as a person through my participation in dance. I realized my dance teacher's never-ending 

persistence to help students meet their potential. As a student, even though I felt comfortable in class, I was still self-

conscious, so my dance teacher continued to believe in me, challenge me and provide opportunities for me to overcome my 

fears to reach my potential.” - Former dance student 

Students in the 

Woodbury Fit Kids 

Program have 

improved their 

proficiency in fitness 

testing by 9% over the 

past 3 years.  
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FINANCIAL REPORT         
YMCA-YWCA      YTD as of 11/30/16 

Member Service Revenue:  40% 

Program Revenue:  20% 

Contributions:  4% 

Investments:  34% 

Deferred Revenue:  2% 

Building:  12% 

Staff Salaries & Benefits:  44% 

Program:  3% 

Administrative:  9% 

Long-Term Capital:  17% 

Member Services:  2% 

Bond Principal Payment:  13% 

REVENUE   $3,643,285 EXPENSE   $3,658,940 

HERITAGE CLUB  
As of 11/30/16 
 
Endowment Value 

$1,478,550 
 
YTD Contributions 
$62,131 

HERITAGE CLUB 
YTD as of 11/30/16 

2016 Award Recipients 

Gloria Sietmann 

Martha-Ellen Tye Friend Award 

John Dinsmore 

Ryden Service Award 

Thanks to our generous Heritage Club donors, the Y continues to make improvements to facilities and 

programs.  A major project this past year has been to replace lighting in the Horne-Henry Center pool 

areas, racquetball courts and lobby.  The new LED lighting is much more energy efficient and will help lower 

operating costs so more resources may be directed to programs and services that serve those in need, 

such as continuing our Teach Them to Swim program and providing the Y Fit Kids After School Program at 

Woodbury Elementary School.  

A highlight of 2016 was the Sip, Savor & Support recognition event held in September.  Those in 

attendance were treated to a display of photos and artifacts which span the 140-year history of the 

YMCA’s presence in Marshalltown.  

YMCA/YWCA HERITAGE CLUB  
Board of Directors 
 

Mary Wertzberger, President 

Bruce Johnson, VP 

Gina Ruddock, Secretary 

Amy Stahlin, Treasurer 

Carol Hibbs, YMCA-YWCA CEO 

Joel Beane    

Terry Briggs    

Becky Deimerly   

John Dinsmore   

Mike Hancock 

Jim Jorgensen 

Maureen Lyons 

Nancy Peterson 

Kileen Rezac  

*Balanced budget projected at year-end on 12/31/16 


